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Accounting in constant change: @ halinto
liitto

Digitalisation, automation, robotics and Al creates a need for lean, steady, efficient processes and
change of the role of and accountant.

The need for understanding the substance in accounting&taxation will always be dependent on people
and does not disappear anywhere.

Since the environment changes, need for new skills, competences, career paths arises in addition.

Accountants job will be more ane more demanding. Also global economy creates need for new skills
and competences.

The expectations of the customers will change: continuous improvement in price/quality is assumed.
Also delivery of 100% quality based on high-quality processes and platforms.

The need for customer understanding, business understanding and customer service will be huge:
proactive !

Future accountant _ _ _ _ _ _
= A professional in customer service and consultancy in the field of business, accounting and taxation.

In addition to accountant, there will be many possible career paths for professionals => solution for
shortage for personnel in the field ?
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* Trends in the industry

Technological revolution
leading to final consolidation.

Software platform still quite
shattered and national.

Legislation, regulation
increases all the time

Instead of legislative,
creation of value is
expected

o Customer understanding
o Business understanding
o Process understanding
The challenges and

complexity of environment,
globally, where companies

work, increase rapidly.

talous
| hallinto
N liitto

Shortage of personnel and new competences is the biggest
challenge for our industry in short, middle and long term.

Revolution of the forms and shapes of work necessary.
No time, no place, no boundaries, no face?

Work is performed in networks and cooperation between
organisations increases. Partnerships built around core
competences.

How free and flexible can we be (labor contracts/ entrepreneurs/
freelancers?) DEconsolidation? Are we turning into platform
economy?

Revolution of the substance of work is necessary.

The human resources we needed yesterday is not the human
resources we need today or tomorrow.

We need new competences to meet the needs today (KLT Junior,
TNT) and we need innovations = new forces to meet the increasing
needs of our customers in the future. 3032022 ©Taloushallintolitto



* Technology creates possibilities for efficiency and
creation of value

Time and resources
used in
Accounting&Advisory

A

M talous

hallinto
liitto

Value/Advisory |- Business insight
Analvsis Finance
o Value/Advisory process&platform
insight
Reporting —
Automation _ Accountants job
T AR description:
| Analysis, Insight,
Accounting recommendations,
Software & Reporting decision support
R Accounting
TODAY TOMORROW Change
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> Future competences and skills needed in the industry @ talous
liitto

e Continuous learning, regulation changes more and more rapidly
e Global economy, local regulations => create need for new competences/networking
e Self service supports the process (intuitive software)

e 90% forecast, 10% history (continous development)

e GDPR part of every day routine

e Project management skills

e Process management skills, lean, production

e Proactive insight, one step ahead of the changes

e Customer understanding/ Business understanding

e Customer service

e Controlling

e Analytics
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Some examples of profiles: @ talous
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Advisor

Specialist Process architect




Sharing experiences: @ ﬁﬁﬁﬁfio
What we do to tackle the human resource industry challenges in liitto
Taloushallintoliitto ?

To meet the future needs of the industry when it comes to competences and skills is a big part of our strategy
In practise for example:

v Cooperation with schools

v" KLT Junior

v" New competences (TNT)

v" Building the brand "Accounting”

v' Training, courses to support the skills and competences for the future

v Events: taloushallinnon tyd ja tulevaisuus 1.4.2021, record high number of partisipants in 2021



* KLT-ja PHT- degree @ hattinto

liitto

e KLT and PHT — degrees are a widely recognised
and valued sign of high degree of professional
know how and commitement to maintain it.

e The fund "Tili-instituuttisaatio” runs the tests
for both KLT- and PHT-experts. They report their
maintenance of skills every three years to the
fund.

e KLT — more than 40 years of high end accounting.

e PHT- your high end expert in payroll
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° The number of KLT-accountants increases every year and 56 % of @ talous

: . : i . hallinto
them work in authorised accounting companies or service centers liitto

KLT-accounts 3102 KLT- accountants work in
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Junior KLT — concept btalous

e On-line skill test for accounting & financial administration students (on vocational & higher education level)
e Practical, work life-oriented test of 30 multiple choice tasks

e Twice a year

e Junior KLT certificate is a proof of skills and motivation for entry-level recruits




JUNIOR |

KLT

taloushallintoliitto.fi/junior-kit

Taloushallintollitte
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TNT = Certified Business Advisor

New qualification for management accounting & advisory service professionals

Target group: Business advisors, professional level accountants, consultants, CFOs, Financial
Managers, etc.

First pilot test this year

3 phase qualification process: 1) case references, 2) book exam, 3) TNT thesis

Main skill areas:

— Financial analysis & control

— Business development (financial perspective)
— Restructuring & taxation

— Corporate responsibility

— Financial management processes
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In the media:

TI l I S a n 0 m a t YRITYSTALOUDEN JA LASKENNAN AMMATTILEH

Lehdet numeroittain Kolumnit Lakiratkaisut ja suositukset Koulut

VEROTUS HENKILOSTOHALLINTO YRITYSJUI

HENKILOT

Kirjanpitajasta yrittajan

sparraajaksi

Tulevaisuuden kirjanpitaja on yrittajan neuvonantaja ja
muutosagentti. Oppilaitokset muokkaavatkin koulutustaan
vastaamaan tyoelaman tarpeita.

ETUSIVU NUMEROT ¥ 0sIoT

LYRITTAJYYS |

DIGITALISAATIO
MUOKKAA
TILITOIMISTOJEN ARKEA

Asiantunt

Uutiset

Digitalisaatio haastaa
taloushallintoalan

Taloushallintoalan koulutusta pitaa
uudistaa

Julkaistu Kauppalehdessé 26.4.2016

Taloushallinto siirtyy parhaillaan uuteen aikakauteen, kun yha
useampi ennen kasin tehty kirjanpidon tyévaihe sujuu sahkoisesti.
Kirjanpitajan ammatti ei kuitenkaan katoa — monien peloista
huolimatta, mikali kirjanpitdjan roolia kyetaan uudistamaan enemman
neuvonannon suuntaan, silla digitalisaatio ei tule syrjayttamaan
vuoropuhelua ja inhimillista konsultointia. Alan koulutusta tulisikin
pikaisesti uudistaa ja samalla kannustaa nykyisia kirjanpitajia
oppimaan uutta.

Tilitoimistojen tulevaisuus -
Digitalisaation mahdollisuudet

lisaatio tulee ja vie tycpaikat Ti botit tekevdt tyot ja ammartil: 4 kaivata

ation ja automaation tuoma ja kustannuksissa or itkd robotit nain

ollen elantomme?

Aika ajoin mediassa tolstuu ylla kuvatun kaltainen tilanne. Digitalisaatio nahdaan peikkeona, joka tekee meista
ammattiosaajista pian tarpeettomia. Otsikot huutavat hatda: meita el pian enéa tarvita. Miten me sitten
parjagmme, kun tyopaikat katoavat?

Onneksi kolikolla on harvoin vain yksi pucli. On aika lailla selvas, ettd maailma muuttuu vauhdilla
Digitalisaation ja automatitkan mukana myos osaamistarpeet ja tyotehtavien sisallot kokevat muutoksia.
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Anu Keski-Filppula

Anu.keski-filppula@accountor.fi
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